SAGARSOFT (INDIA) LIMITED

TRANSCRIPT OF 30" ANNUAL GENERAL MEETING HELD ON
10™ JULY, 2026 AT 3.30 P.M. THROUGH VIDEO CONFERENCE
(“VC”)/ OTHER AUDIO VISUAL MEANS (‘OAVM”)

Moderator: Sir the quorum is available. We can start the meeting sir.

Mrs. T. Sri Sai Manasa: Dear Shareholders, Good Afternoon. I welcome you all to this
30" Annual General Meeting of Sagarsoft (India) Limited which is being held virtually. I
thank you all for your participation in this meeting in spite of your other pre-occupations.

As our Chairman, Mr. S. Sreekanth Reddy is currently indisposed, he is unable to attend
the meeting. | now request our Managing Director, Mr. M. Jagadeesh to preside over this
meeting in accordance with Article 65 of the Articles of Association of the Company and
after introducing other members of the Board, conduct its proceedings. Thank you.

Mr. Jagadeesh Manupati: Dear Shareholders, I have great pleasure in welcoming you to
this 30" Annual General Meeting of the Company convened electronically through Video
Conferencing (“VC”) or Other Audio Visual Means (“OAVM?”). I hope you and your
family members are safe, healthy and doing well.

The Ministry of Corporate Affairs (“MCA”) and the Securities and Exchange Board of
India (“SEBI”) have permitted companies to hold their Annual General Meetings through
Video Conferencing or Other Audio Visual Means and have also permitted companies to
send the Annual Report and the Notice convening the Annual General Meeting
electronically to the shareholders.

In compliance with these provisions and considering the convenience of our shareholders,
the 30" Annual General Meeting of the Company is being conducted through Video
Conferencing without the physical presence of members at a common venue.

The soft copy of the Annual Report for the Financial Year 2025-26, together with the
Notice convening this Annual General Meeting, has been sent electronically to all those
members whose email addresses are registered with the Depository Participants or with the
Company's Registrar and Share Transfer Agent, in accordance with the applicable
Statutory requirements.

The Register of Directors and the Key Managerial Personnel and their shareholding, the
Register of Contracts or Arrangements in which Directors are interested and all other
Statutory registers and documents referred to in the Notice convening this meeting are



available electronically for inspection by the members during the meeting. Members
desirous of inspecting these documents may contact the Company Secretary.

Since this meeting is being conducted through Video Conferencing, the facility for
appointment of proxies by members is not available, in accordance with the applicable
provisions of the Companies Act, 2013 and the MCA circulars governing virtual Annual
General Meetings.

As the requisite quorum is present, I now call the meeting to order.

Let me introduce the Directors, Auditors, and Senior Executives of the Company attending
the meeting through Video Conferencing from the respective locations.

We have Mrs. Keerthi Anantha. She is our Independent Director. She is here, present here.
Mrs. Keerthi Anantha: Hello

Mr. Jagadeesh Manupati: We have Mr. K.V. Ramananda Rao. He is another Independent
Director who has joined us virtually.

Mr. K.V. Ramananda Rao: Good Afternoon.

Mr. Jagadeesh Manupati: Mr. V. Venkat Ramana, Independent Director, who is present
here physically.

Mr. V. Venkat Ramana: Hello, Good Afternoon.

Mr. Jagadeesh Manupati: Mr. G. Janardhan Reddy, Independent Director, who is
participating virtually.

Mr. G. Janardhan Reddy: Very Good Afternoon.

Mr. Jagadeesh Manupati: Mr. K. Satish Chander Reddy, Non-Executive Director, who
has joined us virtually.

Mr. K. Satish Chander Reddy: Hi, Good Afternoon.

Mr. Jagadeesh Manupati: Mr. K. Roopesh, Non-Executive Director, who has joined us
virtually.

Mr. K. Roopesh: Hi, Good Afternoon.

Mr. Jagadeesh Manupati: Mr. K. Pradeep Kumar Reddy, Executive Director and CFO.
Present physically.

Mr. K. Pradeep Kumar Reddy: Hi



Mr. Jagadeesh Manupati: Mrs. T. Sri Sai Manasa, Company Secretary and Compliance
Officer, present physically.

Mrs. T. Sri Sai Manasa: Hi

Mr. Jagadeesh Manupati: Mr. Sanjay Jain, representing our Statutory Auditors, M/s.
Walker Chandiok & Co LLP, has joined this meeting from his location.

Mr. S. Srikanth of B S S & Associates, Secretarial Auditors as well as the Scrutiniser for
the e-voting process, has joined this meeting here.

Your company, being a listed company, is required to provide e-voting facility to its
shareholders. Voting by show of hands is no longer permitted. Manasa, has Ms.
Kanakadhra Srinivasan joined?

Mrs. T. Sri Sai Manasa: Yeah. She will join shortly sir.

Mr. Jagadeesh Manupati: Your Company, being a listed Company, is required to provide
e-voting facility to its shareholders. Voting by show of hands is no longer permitted. The
Company has engaged the services of M/s. KFin Technologies Limited to provide the
facility of remote e-voting to all its members to cast their votes on all the businesses
contained in the Notice. Voting will be in the proportion to the shares held by the members,
as on a cutoff date, being 3" July, 2026.

In line with the regulatory requirements, a remote e-voting facility on KFintech's e-voting
platform had been provided to the members of the Company for 4 days starting 6™ July,
2026 till 9™ July, 2026. This module was disabled for voting by KFintech thereafter.

As mentioned in the Notice convening the meeting, for such of those members who did not
or could not avail the remote e-voting facility, the Company is pleased to provide them the
facility to cast their votes electronically during the AGM on all the proposed resolutions
through KFintech's Instapoll mechanism. This Instapoll facility will be activated at the end
of this meeting. Members can avail this facility and cast their votes on the resolutions
proposed in the Notice. Let me reiterate that this facility is available only to those members
who have not cast their votes through the remote e-voting facility provided earlier by the
Company. In case any member has already voted in the remote e-voting, he or she will not
be able to cast his or her vote again through the Instapoll.

The Board has appointed Shri S. Srikanth, Partner, representing M/s. B S S & Associates,
Practicing Company Secretaries for scrutinizing the e-voting process in a fair and
transparent manner. The scrutiny will unblock the voting done through the remote e-voting
and which will be consolidated with the e-voting done today through Instapoll facility.



The voting results along with the Scrutiniser's Report will be communicated to the Stock
Exchange within 2 working days of conclusion of the AGM and the same will be placed
on the website of the Company and on the e-voting platform of KFintech.

To sum up, the following is the schedule of today's meeting:

After I conclude my speech, those of you who have registered as a Speaker at the meeting
will be invited by the Moderator. Considering the time of all those attending the meeting,
we would request the Speakers to be brief and restrict their address to matters relevant to
the business contained in the AGM Notice. After this, the questions or queries raised by
the Speakers or by the Shareholders who have already registered in the link provided by
KFintech for this purpose would be tabulated and answered. After the queries have been
answered, The meeting will conclude and those of you who have not yet cast their votes
would be given the opportunity to exercise the same.

Now, we will proceed with the meeting.

Dear Shareholders, I am pleased to extend a warm welcome to all the Shareholders of the
Company who are attending this 30" Annual General Meeting of the Company. It is always
a pleasure to connect with you all, though virtual.

On behalf of the Board of Directors of Sagarsoft, I want to thank you all for making the
time to join us and for your continued trust, encouragement and support over the past 30
years which has given us the confidence to push ourselves past challenges and
complexities, to deliver consistent returns and value for you.

The Annual Report for the Financial Year 2025-26 containing the Audited Standalone and
Consolidated Financial Statements of your Company, together with the Reports of the
Board of Directors, Statutory Auditors and other Statutory Reports, has already been
circulated to all the members. Instead of repeating what has already been covered in the
Annual Report, I would like to briefly share the highlights of your company's performance
during the year and our outlook for the future.

Financial Year 2025-26 was a challenging one for the Company due to a slowdown in
technology spending across key markets and cautious customer spending. Despite these
headwinds, the Company continued to focus on strengthening customer relationships,
operational efficiency and long-term strategic initiatives.

During the year the consolidated revenue stood at X164.40 Crores as against 3142.35
Crores in the previous year, registering an increase of around 16%. Earnings Before
Interest, tax, depreciation, and amortization (EBITDA) stood at a loss of 610.06 Lakhs as
against a profit of 21,129.68 Lakhs in the previous year. Loss After Tax for the year was
%1,493.63 Lakhs, as against PAT of ¥541.82 Lakhs in the previous year.



Further details on your Company's performance in the year 2025-26 have been provided in
the Annual Report for the said year.

The global technology landscape continues to undergo rapid transformation driven by
advancements in Artificial Intelligence, Cloud Computing, Cybersecurity, Data Analytics
And Digital Engineering. While the macroeconomic environment remains uncertain,
organizations across industries continue to invest in digital transformation initiatives that
enhance efficiency, resilience and customer experience.

Your company remains committed to leveraging these opportunities by strengthening its
capabilities in high-growth technology segments and expanding its presence in strategic
markets. During the year, we continued to build upon strategic initiatives undertaken over
the last 2 years, including our investments in Artificial Intelligence-driven solutions, the
integration of Elite Computer Consultants, INC., and the expansion of Sarral Global INC.,
which focuses on Cybersecurity, Digital Resilience, Data Analytics, Artificial Intelligence
Enablement and Advanced Information Technology services. These initiatives are
expected to strengthen our service portfolio, diversify our customer base, and enhance our
long-term competitiveness.

We continue to invest in innovation, digital capabilities and talent development while
maintaining a disciplined approach towards operational excellence and customer
satisfaction. We believe these strategic investments will position the Company to capitalize
on emerging opportunities as technology spending improves globally.

Our employees remain our greatest strength. I take this opportunity to express my sincere
appreciation to every member of the Sagarsoft family for the dedication, resilience and
unwavering commitment during a challenging year. Their expertise, innovation and
customer-centric approach continue to be the foundation of our success.

The Board remains confident that the Company is well positioned to create sustainable
long-term value for all stakeholders and deliver improved performance in the years ahead.

Dear Shareholders, the Notice dated 25" May, 2026 convening this meeting has already
been circulated as part of the Annual Report for the Financial Year ended 31 March, 2026
and with your permission, this has since been taken as read. As the Auditor's Report does
not have any adverse qualifications or observations or comments on the financial
transactions or matters as having any adverse effect on the functioning of the Company.
There are no qualifications, observations or comments in the Secretarial Auditor's Report
too. Accordingly, the reports are not required to be read out at the meeting. The Notice of
the meeting contains 7 resolutions seeking approval of the shareholders, gist of which are
given below

As Ordinary Businesses:



1. Adoption of Audited Standalone Financial Statements for the year ended 31 March,
2026 together with the reports of the Auditors and Directors thereon and Adoption of
Consolidated Financial Statements of the Company for the year ended 31 March, 2026
together with the report of the Auditors thereon.

2. Declaration of dividend of %1.50 per equity share, that is around 15%, of *10 each for
the Financial Year 2025-26.

3. To appoint a Director in the place of Shri K. Satish Chander Reddy (DIN:02412539),
who retires by rotation as Director.

4. To appoint a Director in place of Shri K. Pradeep Kumar Reddy (DIN:02598624), who
retires by rotation as Director.

As Special Businesses:
4. Approval of material-related party transaction.
6. Re-appointment of Smt. Keerthi Anantha (DIN:09379678), as an Independent Director.

7. Increase in the remuneration payable to Shri K. Roopesh, President of IT CATS LLC,
USA, a wholly owned subsidiary of the Company.

The resolutions and the explanatory statement wherever applicable in respect of the above
proposals have been provided in the Notice of the meeting.

I would now request the moderator to facilitate shareholders, who have registered
themselves as speakers to speak or raise queries regarding the accounts and operations of
the Company during the year 2025-26 in the sequence of the registration. During the
Question and Answer session, the speakers names will be announced along with their
queue number in a sequential manner. Accordingly, the moderator will unmute the speaker
and allow the speaker to speak or raise his or her queries. In the interest of time and with a
view to give adequate opportunity to all, I would request members to be judicious in time
and restrict the same to 3 minutes per speaker. If there is any connectivity issue at the
speaker's end due to which the speaker could not express his or her queries or views
completely, then he or she will be allowed to speak again after all the other speakers
complete their turn, if the connectivity of the said speaker resumes in the meantime. We
will first hear all the queries, after which I would be pleased to give my responses to your
queries in consolidation or have them answered by my colleagues.

Moderator: Thank you, sir. We are starting with our speakers. Our first speaker, Mr.
Kamal Kishore. Mr. Kamal Kishore, please unmute yourself and ask your question, sir.

Mr. Kamal Kishore Jhawar: %F‘h TR 3TaTS 3T el % q?



Moderator: Yeah sir. Yeah sir. Please continue sir.

Mr. Kamal Kishore Jhawar: Okay, okay. Thank you, KFin. AR BI38R 4idid AIgd,
AR TARHT SRRTCR SHIEIY UT8d, 3R 3fd 3fex SRREEY 3R CFO &I qad!
TIEAR | 39 ST H e TS UlS, Oid A §H 39 HU-l H Wiy ¢ Ied | 3R o
T gOR &1 TeR U dgd 31 dffthe i e, foea ot st v, fefase ot sret
foram | R oft Aoie A fSfaSs A T 9gd & W=t &1 91d §, 21.50, 9gd 98! a1d
21 3R TR 3+ AT it deR | +ff urguars— 7 SiieR fham 82 3R AsT 3o fosg
H 3nft fSthy Jaer 9gd YIS & ST ded Ta-ite I fSthy daek & 98 $ 31aT Sff
B 8| 1 S Pl fSthy Jaex # off idl B al 3T Ut &1 +ft 9gd T affthe
ORI | 3 IR T SRT SRAT W1ed 9gd 33T @ | 3R TR WsheRad feureHe i
Manasa HeH it off 7 T 50! SRR e o17a § TR 3R §HR &I TRH IR 9aid
Tite off iyt 3R R TpezoR Mdid TR &1 Ht Trw | 35 ave difeal Hidh g I/
W, g9 Fei o 32 MfT oS R Awha 1 39 & SERaey Hi 13 usis @1 a), onft
g 6l A ls AR Usils H 5, 9g1 ¥ H difsdl witha # ves afAftre e 37 WReicesd
10 PR IQ &1 1 TaR! SR STl BI-vha IR IR g 33T aHhe g1 3R U
2026-2027 g faraT 31 TehdT § TTa? 3R (U1 UTSUdg | fohd-T 3T 82 dis
S FAEC R T8 s ¥ 30 a2 3R FwiF &1 off 4T 9gd 31 § W 3R
3T O 99 BRETd D1 4=gdTg ol 8| Thank you, sir.

Moderator: Thank you, sir. Our next speaker, Mr. Ayush Gupta. Mr. Ayush Gupta, please
unmute yourself and speak sir.

Mr. Ayush Gupta: 8¢, THRGR W | IGET W, T Tl T ST T, U1 3R
3 Gt 1S e o7 WITd ol § | TR TRiicie Jaa- Tia g1 Xet off fored droeit
& AU 3R HfT & IR T a1 U | 3P §1G JaTd §9d 8l el & | IR T dgi
Bia & ofei fayrg 3R R T 81 37U iRy W fayr § w1 €, o i fofg
HUH & IR T 10 o HUR & fgd # ugel o & 3R 1Tl N | R g A1 fob
TR T # off TR Rt 3R A1 &1 a1d 81 & ot ITHT AR R
TR AL & 1Y ATSeR Riaaiel U ToR 317 38T § TR | 39 T §AR &1 IR §
YS13Y IR H T3 W W A Th IR U I H e o1 SraR fiear g1 dfe
HReel! PR & 7T U=t At AgH 3R 39 P AH & U Id &1 I 3 e1zH
&4 Rarg fiyeran| g9 forg off 3! sgd-agd y=uare ¢aml @R & e ¥ ol I3
TETE W1 AGM T UIEd TR HIfore ford o 2fear & eIy oMU ¥ s I | 3fd o
T Ut & Jag Hiaw & T YHSHATE ST § | 4=9aTE TR |




Moderator: Thank you, sir. Our next speaker, Mr. Srikanth Jhawar. Mr. Srikanth Jhawar,
please unmute yourself and speak, sir.

Mr. Srikanth Jhawar: 9 TR 3TaTS 3T el % g7

Moderator: Yes sir, please continue sir.

Mr. Srikanth Jhawar: Respected Chairman, all Board of Directors THIh IR, IX. TRT |
fepTd AR | H §aRTETE U I1d HR T § W I 31U T 1A J B1s 1 HIs U o
&SRS ¢ T IR, TR &, ITF IR H 3R AST THGRT U Fa18 dF 3131 8 W
ST 31T T §AR A1t IR fStha & R # 9ary,  fetha & aR o 9gd sarar ot
Id 8T | W, UTZde 3R fore s Ut 9gd ot sga a1 faog sraalifthr s s @
g1 < R I8 diol TR 3R &1 I dl 38T § W | 37N 3 ae aifedl HIvhy HifeT
QT R W 3R Iy 7 F Yo Raa A9 o & e=gare a1 g, S A 3 a1a 3R 939
e TgH W e iR Wy & FHH T b1 I Hf 3T 21 IR 3T W <=IeY
FHEIERIED lﬁ'ﬁwml Thank you.

Moderator: Thank you, sir. Our next speaker, Mr. Praveen Kumar. Mr. Praveen, please
unmute yourself and speak.

Mr. Praveen Kumar: I am audible, sir?
Moderator: Yeah sir, please continue.

Mr. Praveen Kumar: A very, very good afternoon to my honourable, respected
Chairperson, respected Board of Directors, my fellow shareholders, myself Praveen
Kumar. Sir, this is our first interaction in this Financial Year, so I wish the entire
management team, each and every dedicated employee of a company, a happy, healthy,
and prosperous future. I have been with the company for more than a decade and I have
the deepest, deepest respect for you sir. If you see last year under review, uh, the war is
going on around the world, Al disrupted the whole market. But in the home front also,
there are lots and lots of concerns. But despite those challenges, those barriers, along with
the professional team, sir, our company is coming out with very, very satisfactory results.
It is your leadership, your dedication, your devotion will truly, truly create value creation
for a retail investor like me, sir. I wholeheartedly support all the resolutions which you set
out for the Notice today. And due respect to my earlier speaker, they asked many questions,
so I don't repeat them. But yes, one more thing which I love to address here is, sir, we retail
investors are the pillars of the company and the communication between the company and
the retail investor is the litmus test of any listed entity. In this regard, I love to thank our
respected CFO, CS, and their entire team for bringing out a higher standard of corporate
governance. Mark my word, even during the course of the year, if you have any update,



that will be a timely reply. It was always a red-carpet welcome. With our queries and
updates. [ mean, that truly, truly boosts our morale as far as our investment in the company
is concerned. It is not, they are the biggest asset, sir. With this note, thank you for this
opportunity. Jai Hind, sir. Jai Hind.

Moderator: Thank you, sir. Our next speaker, Mr. Chetan Chadha. Mr. Chetan, please
unmute yourself and speak sir.

Mr. Chetan Chadha: Thank you, sir. Thank you. Can you hear me? Please confirm that.
Moderator: Yeah sir. Yes sir please.

Mr. Chetan Chadha: Myself Chetan Chadha, and I am joining this AGM from New Delhi,
and I am thankful to the entire Secretarial team to given me the chance to speak with you.

First of all, & TohcRTd fSUICHE FT 4=IaTE HeetTl foriah! A1ss 4 Hft off 35 B
HHHIA T HHHIA 8l I8! & VIRBISR & Ufd, T BT Ta e [ g a
Are¥ex P Ags ¥ Wt a8 udt a1 4w d gian ©. fob IR Tia AeR fa g | At 1
T HH Yche R fSUTHe B Ue HATR-Y g1 aTfet | HA Tgerd R &t 818 it &
ﬁ‘lﬁiﬁﬁﬁmaﬁ 2t | But till now I have not received. IR sle BB H Y=IdIG BTl
fSeiA iz 9 A 3T 9N & B! Agad B & Bl AR ST URT IR BT URY SRISS
2165 YT Sl 3 CT3H SGHR 265 38 AT | STH T 2100 THAR HTH 81 T S | T8 U 33T
3feiaric [T AIS B| TR 9181 A 1o §H oheRAd [SUTCHE B BB BT dlo
0 &H B T8] T i YA ST IS ok & TWT B, 040-67191000. TS B8 ST
TSI B 1 3R YcheRTd fSUTEHe &1 IR F HIs B HRIADHIA el gial gl < 3qP
forg off & 39 AT Y BT Y=iaTe ST o B TS AL B dRW CIAWR 81 I &
Afeh g0 Wt A ame AR &) U FRIW ], Ol BIs 3T A 3R WiR Bls 3 89
SIad R PIg FRFHIAATHR Yhd ¢ | el ddb IR gH- HeRTd Relcs Uref eiolaRig
= 1A & T T 8 23600 ARG o1, TR 89 2360 IRA &1 fooyg g a1d §, U8
TS R ISR DI 3 91 Y H Ia-1 1T affthe ¢ 7 ¢, Afde A-oide &1 U6
33T affthe 3T, T8 TRTAFAT 8, B HAoHe 399 35T T &= uTaiit | aifes fefass
3R B9 ¢ off o a¥is 1 SfaS S FT 3USidl 81 AN HR 38 §, 98 84 18-19 &
fSfaSe & ST W ATgPH § 1 18-19, 514 §H UE & JHY H QISR DI 15% PI SIS
Y| I EH IE U, e T U U T | Aoy TR §¢ U Y, UM 5 78 8, o
AAoHc & Sed el 9 81, 39 IR H §H AT 81 Mr. K. 0% off 3R AR
Dﬁqi‘g‘ﬁﬁ, @TWCFOWE Gﬁqmgﬁlﬁgl 2P remuneration qua@
A 18-19 % GHIEd al Ui 1 Cr & RIS Ugd gHh1 ¢ | < I8 Uab graall SAURufes i
T, B BASHE BT WY §977 I8, AfhT TRBIce: i e a1 g, U1 gHRT U=t H i
3R A &1 A1fRU| gt db TR §H FAHGH 3R WhH TIRIAT & al ARE 3R &




H?Flaﬁ?5,672@@@3{@%@3@@?@@63%%%, 3%?4,865 WWQE?[
T, fF 15% g0 FSURM Iom1 § 39 I1d H 3R 39 dravig Hi 3t IREIes? gard
MR R |1 T 3R 33t S g6 a1 < B! et e 3reR 376 H gaRt
TSI 8, I st i IR Uive Awrie 3 fora 8, ug < el Ira B 1 i b
3R B9 EPS &9 a1 25.71 YA ¥ U & 22.01 @ T3 | T§ 39 BRI IR & foran
Whighly appreciatingaﬁ_\?f%l R 157 w$GWW$W3OWW$W
4 <1 f all the items—

Moderator: Sir, you are exceeding your time limit.

Mr. Chetan Chadha: T7Ifcd & g | TR # U@ RUIE &1 81 910 &1 3R Se! @A
HEI | T U § Fifh BASTHE 3T IR A1 UG el el & | 1 3HTd & 3ged
U9 4R U9 U H15-19 A 8, Afh 8AR ¢S ASH oI o Yokt T TURITLE 8 98 20%
9% fohaT 1 g1 ST T8 THY UHT Jf¥hd & fob 89 220 TG ¢ I8 € T 20% Bl
s’aﬂﬂ??{?‘sﬁ%a@\ﬂw TR ddTd | I U TR 38 a\_rﬁgql'\ﬁ subsidiaries %Wﬁﬁ
AT liabilities ST @ asset B &, asset 3R liability S 8, 98 AR IRI Jfouc! &1 gHd
s U Ugd 9ot ¢ Aqd (& I8 U Ja-Id 13- gidl ¢ WX RIe ¥ eI &
forg, S8t IR gARY T¥e deyg 3R Arfaferdt GFt & SIFT SRTeR Ugd oe ol R Y, 78
e IR feure ¥ uififed ure 98 1| Siei db 31 TR T BT I pyT eI w1, [P
S 3 3,475 TRBICER AR 2lcd § 59 HUAT & 3R, 3T Rt 75% Tt 3,475 H
Rt 75 BT 81 U € ol HoR We &l W Hd § B P 3| 3R 3,400 S IR
BIteR ¢ 98 WA 3-a%R §, 3% BT gH o die &1 &M a1 8, $H I HH T8
T o, 3R A1 d—

Moderator: Sir, already six minutes sir. Please, sir, you have already—

Mr. Chetan Chadha: Sure sir. Sure. 3R 310 AT §H UTST T ARTONI 7 HH & g
ToreRad feurie & FRIAHIE HeR Hx I HH I HH UH Hala! <lh] U9 <, dTih
g ot =it 81 S fob gAR gyt off oft Jee! Aeiet e R §, iR Hue ot e
qic, 9ra | U 3eht, at g4 oft Ul o) o g9 @il b1 Hg Ut HiaT 81 S| Thank you,
sir. Thank you so much for giving me the chance to speak with you. qﬁ?ﬁmw

S QIR AT 81 81 & aT1d & | RIS &1 Sad|

Moderator: Thank you, sir. Thank you. Our next speaker, Mr. Badri. Mr. Badri Vishal,
please unmute yourself and speak, sir.

Mr. Badri Vishal Bajaj: Hello, am I audible?

Moderator: Yeah, you audible sir.



Mr. Badri Vishal Bajaj: Yeah, thank you. Sir, it is very unfortunate that the Chairman of
this company is missing in the AGM, who is accountable for most of the things along with
Mr. Jagadeesh sir. Sir, what the earlier speaker has told, I just brief it in 2 minutes only,
sir. Your weak FY— Q4 FY26 with negative EBITDA margins, that is to be considered.
And you have not told anything about this. Next, higher employee expenses, 78% of the
revenue. It is really considering, something reasoning. Next, the market cap has fallen from
%126 crore to X64 crore in a couple of years, and now, today it is only ¥50 crore. Also, the
dividend which was almost double, 30%, 4 years back. Now it has come to half. And the
funny thing is, payout ratio is negative, -13%. These are the negative things. But as a
Chairman speech, what I heard, and I feel you will take forward with your two submissions.
One is you will gen— in Generative and Agentic Artificial Intelligence solutions, you are
putting it. Really sir. It is the latest and most competitive phase. Second one is GCC
expansions in India in various states, sectors. These two, you are taking forward for the
next one year and you have to provide us with all these figures and all what I gave, the
formal revenue growth, any hope or margin guidance. Because in Al and all, how you will
get the technical people, which is very shortage and non-available and very competitive
where payout are more and dedicated Al people in software which will support to you I
don't know, but your foreign company promote, uh, the incharge, you are increasing his
salary. So all this gives your thinking is on one side, but your actual achievements are
negative. So this is my submission. Even earlier the shareholder also has put it in a different
way and you take it positive, as my feedback. Thank you, sir. Good day. I am from
Hyderabad only. I will be meeting in person also. I know you. Thank you, sir. Good day.

Moderator: Thank you, sir. Our next speaker, Mr. Praful Chavda. Mr. Praful, please
unmute yourself and speak, sir.

Mr. Praful Chavda: Hello?
Moderator: Yes, sir.
Mr. Praful Chavda: Audible, sir?

Moderator: Yeah, yeah, please.

Mr. Praful Chavda: Thank you, sir. JOREF TR, ds 1 SEREEH, TR AH UFHed
IIaST| H gexIaIe ¥ dd Xg1 § | e dl 3MUh| 9gd-agd YHBHTH &1 37 3 fsdhe
AU RS 71 R fesbs o o ot og 9t ara §1 g8 duet annft-ondt gwe! ar g
feaan & o5 ot & sl 311 8T § 3R TwhiheH HR 38 &1 3R 30 1d 8 T¢I 30
T B 3MUS! SO A 954 $S a1 8, 9gd $© ARl BI a-he e gl o 39d
IR B Bt Yshed! $B foran anfeu o f 30 33 & 51 Trars sl ot § 31T, SR
F-F St e @ $9 31t SR gre! firad Bt H [T ISieg®H &) guie




HRATE | SR IR CSR T O T4 51 @1 8, ITH $& o1 AL ST b1 TN ST Tee |
31t AR 48°, 49° QAT AT § | TRIY dct H 40° TEH HRAT I 8Y MY | Fiifes g1 T dex
400 T 7Y Ul < 3ot ST & +ff T Oioiie 3 <El B 1 o Ui SaTeT R ma o
Jex 33T M CSR H g BT B Iobd & | St i Tt a1 o7 341elT § 98 THex |
I STl & | o ITB! Ah & T dTelTa I3, I UM BT TR HWR g7 STHH 1,
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Moderator: Thank you, sir. Our next speaker, Mr. Gundluru Reddeppa. Mr. Gundluru
Reddeppa, please unmute yourself sir. Mr. Gundluru Reddeppa. Mr. Gundluru, sir he is not
answering.

Next speaker, Mr. Afzal. Mr. Afzal, please unmute yourself and speak sir. Mr. Afzal, Mr.
Afzal.

Mr. Afzal Urrahmansufi Mohd: Hello, I am audible?
Moderator: Yeah sir, please continue, sir.

Mr. Afzal Urrahmansufi Mohd: Yeah, thank you. KFintech and Company Secretary for
your support. I am making some request in this AGM, I am very happy that company has
given a chance to speak something about our company. I am very happy, the Secretarial
department and KFintech team. Sir, I have seen 30 years gone, our company is entering.
So I request the dividend should be increased and should be continued. The Secretarial
team work is really good sir, but some shareholders are upset about the landline number. I
too agree with that. Please change that land number so we can connect with the CS. And
the Annual Report has been received in before time, and this is a correct way that you are
going in audio physical mode, this virtual mode. But disturbances will come sir, in network
issues. Just now I have lost my network issue. I am facing a problem myself. I have 3 to 4
folios, but I am unable to login because network issues will show. So please make AGM
in physical mode sir. Why are you not making physical mode? I am requesting it every
year sir. So I requested please make AGM in physical mode and thank you very much for
giving me this opportunity. Thank you, sir.

Moderator: Thank you, sir. Our next speaker, Mr. Mohammed, he is not in the room sir.
Our next speaker, Mr. Ramesh Shanker. Mr. Ramesh Shanker. Please unmute and speak
Sir.

Mr. Ramesh Shanker Golla: Okay. Hello?

Moderator: Yes, yes sir, you audible sir?



Mr. Ramesh Shanker Golla: aa Sare. Sir, very good evening, our beloved Chairman
Jagadeesh &0 and all the KMPs and all the Secretarial team and our Raja Reddy e,
0B, N ©0N88 Bdsrered SOOHBYT) . But & SrErE )EF
93550 QD IN0CNEY B EYehesen BOADNZ D™ . I'm Ramesh Shanker
Golla from Hyderabad. Sir, DJ) 0T 2O 23O IO 578 I Y
BOOHBVT)D. DB, NDIQ  SrBpe)  OBBAS S8 Siso
JEFPONOE HB. 3¢ A’ 26 WE DNIB0E 8§ &0d. & >N S,
L0 B e @5 G0 630 OB. That t0o, & 3 S8 Erca® DA,
2265 D DTS 35782 STEDLBBAS 0T I S8 &0H, 908 78
T DEHSH0E OB, @HITBOES IB, b DD 5V, HNIZ08 5,
e 5550) S0 &S E0ErS) OB, 22€5 DB B 80% FY BA0E 9 NE HB,
S3E0 20% DEHBA0E. 9O SE Trer 5D X. ¢ that too, sir even oNSE
3B SPENLBBAS HAFON RO | NS S €51 0D TV
038 R08E TONBO IO Srme SO 3B, 3EEE3 DX D
SRS DENE0A. 2063 FN 2858 © DS T TV, 2 sudT°S
BT OB, That is S0 T°85eY), E0F QONE Q VYO Goenod F&
S8R, %S BOOHBOHOR. That t00 sir, QoY ICH BB N0 28 (IS 8
A Pipes DO (PEIEY IV B 8T, & DO &S0ENOE Jrsdd eolSEes
SOOHBOHOG. That too, @YY DEFPHEF NS0 & CSR @88 Sr
BONS0. Why because, JOCNEOT) TP HBZD DS [V (F"0 0N, &
T S8 IVOBEAS S SN0 570E, DOBISE TFK OJE
B0, 750 S0P RO BER. DND® DR GO BOANBONOR.

Moderator: Sir, you are exceeding the limit, time limit sir.
Mr. Ramesh Shanker Golla: @000 OO?
Moderator: Yeah, yeah.

Mr. Ramesh Shanker Golla: Yeah, okay. @O0NFS s, OO e0NNFS S&0)
B0 TR0 S (0. I 60 &, b S0 & PddsTen e
2870 578, 308 P BAOHB. 830, Ramesh Shanker Golla, Hyderabad.

Moderator: Thank you, sir. Thank you, sir. Our next speaker, Mr. Suresh Chand Jain. Mr.
Suresh, please unmute yourself to speak sir.

Mr. Suresh Chand Jain: %Fﬁ, NICIS RS IES % a2

Moderator: Yes sir. Yes sir.



Mr. Suresh Chand Jain: 3{Tdl] G‘HQBT% g2

Moderator: Yes sir.

Mr. Suresh Chand Jain: &Mﬁaﬂﬁqm,w@mmﬁ@mia?mw ﬁm@
T | TR AR Sidl A Ueh 373 91 A ¢ SR § 918l § & e IR Sifey 3R
IR Tie 9 <, PR & - I fRerd 81 3R T € 8 3feR T 10 & 3feR 3ma g
TR AT TR ORT Idd o 8T & | BIS BIe-BTS, Dig SIRNGT Bl [Pl Bl ADR P
Y3, d W IS 98d W e ! Wt wraar g1 ], Fal gl bR 4t et wiw
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Moderator: Thank you, sir. Our next speaker, Mr. K. Bharat Raj. Mr. K. Bharat Raj.

Mr. K. Bharat Raj: Good Afternoon entire Board of Directors and Mr. Chairman and
KMPs of my Company. First of all, I support all the resolutions and thanks for the dividend
payout. Chairman sir, my question is that due to the geopolitical situation, what will be the
impact in this Financial Year sir? And the dollar volatility any impact on my Company
revenues, please let me know. Any new project sir? How do we face the challenge of
Artificial Intelligence sir? Uh, because a lot of companies are facing layoffs in so many
companies. So what will be the impact of layoffs in my Company, sir? Please let me know.
I thank my secretary department in time for sending me the link and Annual Report also.
My best wishes sir. All the best for the coming years. Take care. God bless you. I am Bharat
Raj signing off from Hyderabad. Thank you.

Moderator: Thank you, sir. Our next speaker, S. Bhanu Kumar Raju is not in the room,
sir. Next speaker, Mr. Abhishek J. Mr. Abhishek. Mr. Abhishek.

Mr. Abhishek J.: Can you hear me sir? Am I audible?
Moderator: Yeah, yeah sir, you are audible sir.

Mr. Abhishek J.: First of all, I congratulate the management on the eve of Annual General
Body Meeting. Trust all is— Sir, first of all I congratulate the management on the eve of



the Annual General Body Meeting. Trust all is well. In this challenging situation, the
company deserves much more respect than the current market cap after completing more
than a decade of successful operations, profitability and becoming one of the strongest
brands in the respective segment. So first of all, I would like to know What steps is the
management taking to conduct hybrid AGMs in the years to come? So we have been
requesting the management to do so. And what are the steps the company is taking to
reduce the other expenses, legal professional charges, and the audit fee? The Company has
given an outstanding performance. We do appreciate the management for their sincere
efforts in bringing the Company to this particular extent and rewarding the minority
shareholders in large numbers. Hope that the Company takes all of those in the right spirit.
And most of my previous shareholders have covered most of the questions. I shall not
repeat the same questions again in the interest of time. And the Company is always
reachable and helpful to the investor fraternity. Nothing much to ask sir. I wish the
Company and the Board of Directors great success and prosperity in the coming future.
And thank you for giving me this opportunity sir. Hope to see you in the upcoming hybrid
AGM next year. Thank you very much sir.

Moderator: Our next speaker, Mr. P. Jaichand. Mr. P. Jaichand. Mr. P. Jaichand. Mr. P.
Jaichand. Mr. Jaichand.

Mr. P. Jaichand: Good evening respected Chairman, Board of Directors, Secretary and
his team, and my fellow shareholders. I congratulate the management on the eve of this
AGM. Sir, the Chairman's speech was very elaborative. The corporate governance is good.
The CSR activities are good. The only grievance of the shareholder is expecting the bonus
issue share sir. It is the right time to reward the shareholders sir. I request the management
to reduce the cost expenditure wherever possible. I thank the management for giving me
the opportunity sir. Thank you very much sir.

Moderator: Thank you, sir. Our next speaker, Mr. S. Karuna Sagar. He is not there in the
line.

The next speaker, Mr. Prakash Singh. He is also not there.

Our next speaker, Mr. Keshav Garg. Mr. Keshav, please unmute yourself and speak sir.
Mr. Keshav. Mr. Keshav, Mr. Keshav. Sir, he is not responding.

Our next speaker, Mr. Shabahath Ali Khan. Mr. Shabahath Ali, please unmute yourself and
speak, sir.

Mr. Shabahath Ali Khan: Hello, good afternoon, sir. Am I audible to everyone?

Moderator: Yeah sir, very much sir.



Mr. Shabahath Ali Khan: Thank you so much for giving this opportunity to speak as a
speaker shareholder in this AGM. Sir, first of all sir, the Company is doing very good, sir.
This quarter results also we have got. Excellent results. Share price has fallen some, but
due to some market pressure it will be done. First of all sir my first issue is regarding the
KFintech. Like I have registered the speaker before at, uh, when the registered link has
been open, from the past 45 minutes, 47 minutes, I have been waiting for my number when
I will get. And I have received a request from KFintech regarding the speaker, but they did
not share with me the link, and the land number is also not working to coordinate with the
company here. And the company is doing good, and I support all the resolutions. Thank
you so much to give this opportunity to speak as a speaker shareholder in the AGM. Thank
you, sir.

Moderator: Thank you, sir. Our next speaker, Mr. Mani Sundaram.
Mr. Mani Sundaram: Hello, are you able to hear my voice sir?

Moderator: Yes sir, please sir.

Mr. Mani: @0¢588 Ss0ar)S0. &° & Mani Sundaram from Salem, Tamil Nadu.
Are you able to hear my voice sir?

Moderator: Yeah, yeah, please sir. Continue.

Mr. Mani Sundaram: Okay. Chairman 10, Board of Directors, @0¢588 A 80.
Fellow shareholders, welcome to 30" AGM, Sagarsoft. We expected good results in our
Company and also we are expecting bonus and more market price sir. Thank you, thanks a
lot. Please consider the hospitality of shareholders who attend the meeting by means of
Video Conference. Thank you. Thanks a lot sir.

Moderator: Thank you, sir. Our last speaker, Mr. Damodaran. Mr. Damodaran, he is not
in the room sir, so now it's to you sir to take ahead.

Mr. Jagadeesh Manupati: Thank you, everybody for your interest in the Company and
having closely following us and trying to read through the numbers, giving a lot of your
inputs, your suggestions and your readings on this. To summarize about some of the
questions that you have asked, we will definitely look into the issues that you are facing in
trying to connect with us. That will be addressed. And as rightly stated, we have been
investing into cybersecurity and data analytics in a big way. I think these initiatives we
have been— we have already started doing that. They are yet to reflect into the numbers
that we desire to see, but hoping that we see those initiative numbers to reflect into the
balance sheet maybe this year. In terms of the initiatives that we have taken by investing
into Sarral, into Sapplica, or in terms of e-com, where these entities are dealing with—
some of these entities at least are dealing with cyber security, data analytics and the Agentic



Al frameworks. So the translation of these initiatives into the revenue models We just
kickstarted some of these things, so those will be translated into the numbers in this
Financial Year. We will hope to see those numbers maybe in the coming quarters, next 1
or 2 quarters. We'll definitely see these numbers getting translated. I think some of the
expenditures that have been pointed out in terms of the operational expenditures. That is
as a result of our initiatives that we had to invest into some of these skill sets enhancements
in terms of the artificial intelligence or the agent Al, some of the skill sets. I mean, that's
one of the reasons why we are incurring some of these operational expenditures, but we
are cognizant of the fact that we need to do away with some of the other expenditures to
make the margins more viable. So that, I think, will get reflected in the coming quarters.
We are working, and it's an ongoing process. It's not as if there is a stop to any of these
initiatives there. It's an ongoing process, which is a continuous effort from our side. Coming
to the dividend, I think we— what we are trying to do is trying to share with you whatever
we can and also trying to conserve some of the reserves for our future initiatives. So
keeping those things in mind, we are trying to have a balanced approach towards this
particular aspect. Our endeavor here is to ensure that everybody benefits. And since we
have been here for a long time and we definitely are more keen in trying to see that there
is an increase in the market share value and everything, we are working towards it. The
salary increase and it is more, I think what you are seeing is in terms of some of these
things which have been long overdue. It's not just this thing. And then some of these things,
it's non-cash benefits in the form of Saral and Sapplica. And that's where we are seeing an
increase, but nothing as a cash outflow there. What else am I missing?

Mrs. Keerthi Anantha: CSR funds.

Mr. Jagadeesh Manupati: Yeah, yeah, I think it was a good suggestion as far as CSR is
concerned. We will definitely take that into consideration sir. And wherever the
opportunity presents itself, I think we'll definitely consider aligning ourselves with that
particular initiative. So, I think this year predominantly, I think we are going to be targeting
more on Al and data analytics. That's been— that's going to be our focus this year, for
which Already we have started doing a lot of groundwork last year itself and that's the
reason why you see a lot of the expenditures that we have been trying to incur there, along
with the investment initiatives that we have undertaken in terms of Saral or in terms of
Sapplica, because e-com has been another addition to our entities. Coming to the change
in salary, I think one of the other aspects is we should consider that we are taking your
approval in Rupees, but we are actually paying them in Dollars, and there is a change in
Dollar value here. So that's one of the other reasons why we are trying to come back with
the change in salary there. Hope I have addressed some of the questions or most of the
questions. If I have missed any of it, kindly get in touch with us or write to us. We'll
certainly get back to you with the clarifications. Once again thank you very much for your
queries and interest in the Company.



Dear Shareholders, this concludes the business part of this meeting,

I wish to place on record my appreciation of the valuable and continued co-operation
extended by all the Shareholders, Clients, Customers, Vendors, Bankers, Regulatory and
Government Authorities and Business Associates of the Company.

I also take this opportunity to place on record my appreciation of the contributions made
by employees of the Company at its all levels and last but not least, of the continued
confidence reposed by you in the management.

Before I conclude, I would like to thank the shareholders for their continued trust and
confidence in the management of the Company.

I am sure many of you would have already exercised their voting through the remote e-
voting process and I would request those who have not done so, to exercise their voting by
making use of the facilities made available in this meeting.

Thank you all again for your participation in this meeting and your patient hearing.

The Instapoll facility will be activated now to enable members who have not cast their
votes earlier through remote e-voting. This facility is available on the left-hand corner of
the Video Conferencing screen in the form of a ‘Thumb’ sign. Members can click on the
same to take them to the “Instapoll” page and vote. This facility will be available for the
period of 15 minutes.

Shri. S. Srikanth, Partner, representing M/s. B S S & Associates, Scrutinisers will submit
the report to the Company after consolidating the remote e-voting and voting at the AGM.

As there 1s no other business to be transacted, I declare the meeting as closed. I thank all
the shareholders for connecting with us today. I also thank the KFintech team for
facilitating the Video Conferencing which enabled connecting with our shareholders and
other service providers for ensuring seamless conduct of the meeting. Thank you.



